
Encouraging an Environment for Evangelism 

One of the single biggest frustrations I hear from pastors is that people in their congregation just don’t seem to 

share their faith or invite people to church anymore. Jon Reed recently said something to me that I believe to be 

true. He said that most believers want to share Christ and see someone saved. The challenge for us as pastors 

and church leaders is helping them achieve that goal. Here are a few suggestions on how to encourage an 

environment in your church for evangelism. 

 

 Emphasize “sowing” as much as “reaping.” 

Following Jesus’ teaching, we should encourage church members by making it more about sharing our faith and 

less about the results. The principle of sowing teaches us that results naturally flow from effective sowing. 

 Identify “good soil” in your church and your community. 

An effective sower will look for the good soil. Seek ways to identify areas of your church and community where 

people are more open to the Gospel. An example is your yearly VBS. Make sure it is about reaching out and not 

just entertaining those who already come. 

 Encourage people to use existing ministries in an evangelistic way. 

Over time some ministries become inwardly focused. Challenge ministry leaders to see how they can use their 

small group, children’s choir, quilting group, or whatever as a tool to reach others with the Gospel. Remind them 

that we do not exist to be a self-perpetuating entity. The church is planted where it is to impact those around it. 

 Lead by example. 

I cannot emphasize enough the importance of a pastor being a personal witness. As much as pastoral ministry, 

sermon prep, and administration are necessary, the church needs to see their pastor being intentional about 

sharing his faith. I love to hear a pastor share a recent personal witnessing encounter as part of his sermon. When 

a pastor personally wins someone to Christ and knows that person is coming forward to make it public, his 

preaching is empowered. The church must see their pastor leading the charge. 

 Preach evangelistic sermons. 

It should go without saying that the Gospel should be a part of every sermon. However, I believe that the church 

needs to know that on certain days and on a regular basis, the sermon will be specifically evangelistic. It gives them 

an extra reason to make sure they invite their lost friends and family on that day. 

 Encourage staff to build relationships outside the church. 

Ministerial staff, like the pastor, can become so busy with church stuff that they find themselves having very few 

relationships outside the church family. Encourage your staff to take the time to be involved in activities that 

expose them to others. Whether it is coaching rec ball, joining a gym, or taking a part in a local theater production, 

allow your staff the freedom to meet and build relationships with lost people so that they too can lead by example. 

 Celebrate those who are intentional. 

In the same vein as emphasizing sowing, take the time in church services to celebrate the testimonies of those who 

have shared their faith recently. Whether they were able to lead someone to Christ or not, the public declaration 

that they tried will go a long way toward encouraging others to do the same. 

 Pray for the lost by name. 

We spend a lot of time in Sunday School and prayer meeting interceding for those in our congregation who are 

hurting physically, and so we should. However, let us also make sure that we foster an environment where our 

people are naming those whom they want to see come to Christ. This also allows for follow-up week after week to 

see if someone has shared their faith with this person. 

 



 Equip church members to share their faith. 

This may seem simple, but many people do not share their faith because they feel ill-equipped to do so. Regularly 

offer training in how to lead someone to Christ. Use Sunday School or midweek services. Make it fun and exciting. 

 Provide venues for them to share. 

In conjunction with teaching them how to share, follow that up with a specific event that gives them the 

opportunity to put what they have learned into practice. It is OK to hold someone’s hand through the process to 

help them overcome their fears. 

 Identify obstacles to sharing and address them. 

I read an article recently where Randy Mullinax identified five reasons people don’t share the Gospel. They include: 

fear, Scriptural shallowness, shame due to sin, self-centeredness, and not being sure of their own salvation. These 

may be true in your own congregation or there may be other reasons. As pastor, it would be worth your time to 

ask the question, “What keeps you from sharing your faith?” and then listen to the answer. If you can address 

these obstacles, you may find that people are more than willing to be intentionally evangelistic. 

 Rediscover to the art of the invitation. 

As a society, we have lost the art of inviting people. We rarely invite others to our homes. When someone knocks 

on the door, we don’t even invite them in. We need to return to the practice of inviting people into our lives. It 

takes little effort to invite someone to church, but we feel like we are imposing. Read this article by Scott Smith on 

the importance of the invitation: evangelismga.com/how-to-invite-people-to-church-and-why-you-really-should 

 Make sure worship is celebratory. 

In a recent conference, I heard that one element every single church that is consistently growing in baptisms 

shares is celebratory worship. Styles vary from very traditional to modern. What matters is that when people enter 

the place of worship there is life. The worship experience is one that honors God and encourages believers. People 

are happy to be there. We need to be intentional about minimizing anything that distracts from genuine worship. 

By doing this, we are providing church members something that they want to invite people to. 


